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IOM’s Migration Management

IOM works in four broad areas of migration 
management:

• Migration and development 

• Facilitating migration 

• Regulating migration 

• Forced migration. 



Global Trafficking Statistics
• Fastest growing international 

crime

• 2.5 million adults

• 1.2 million children

• Nearly every country is affected 

• Women make up two thirds of the 

victims

• 79% for sexual exploitation



EU Trafficking Statistics

• 80% victims are female

• 16% victims are children

• 69% victims trafficked for sexual exploitation, majority female

• 19% victims trafficked for labour exploitation, majority male

• 12% victims trafficked for removal of organs/criminal 
activities/selling of children

• Top 5 EU source countries –

• Romania

• Bulgaria

• The Netherlands

• Hungary

• Poland



Defining Human Trafficking
“Protocol to Prevent, Suppress and Punish Trafficking 

in Persons, Especially Women and Children”

Article 3 of the Palermo Protocol defines human trafficking:

A) ‘Trafficking in persons’ shall mean the recruitment, 
transportation, transfer, harbouring or receipt of persons, by 
means of the threat or use of force or other forms of coercion, 
of abduction, of fraud, of deception, of the abuse of power or 
of a position of vulnerability or of the giving or receiving of 
payments or benefits to achieve the consent of a person 
having control over another person, for the purpose of 
exploitation.

‘Exploitation’ shall include, at a minimum, the exploitation of 
the prostitution of others or other forms of sexual 
exploitation, forced labour or services, slavery or practices 
similar to slavery, servitude or the removal of organs.



Defining Human Trafficking



Group Exercise
Are the case studies in the handout classed as 

human trafficking, and why?

Refer to the Palermo Protocol for assistance:

‘Trafficking in persons’ shall mean the recruitment, 
transportation, transfer, harbouring or receipt of persons, by 
means of the threat or use of force or other forms of coercion, 
of abduction, of fraud, of deception, of the abuse of power or 
of a position of vulnerability or of the giving or receiving of 
payments or benefits to achieve the consent of a person 
having control over another person, for the purpose of 
exploitation.

‘Exploitation’ shall include, at a minimum, the exploitation of 
the prostitution of others or other forms of sexual exploitation, 
forced labour or services, slavery or practices similar to slavery, 
servitude or the removal of organs.



Scenario A
• Aged10, Han’s mother pays for his travel to the UK for his education
• Han left his family and travelled with a man named Xin to England
• Xin convinced Han to get into the back of a lorry with other boys
• The boys remained in the lorry for months as they travelled around 

the world
• Upon arrival in the UK, Han and the boys were taken to a small house
• They were shown to a cramped room and each had a mat to sleep on
• The next day Han was told to stay in the house and tend to the plants
• Li told the boys that they would not be going to school, but must stay 

in the house at all times and work in order to pay off their debt
• None of the boys were paid, and if they complained, Li became 

abusive and denied them food
• Han found it difficult to be in the house for endless hours each day
• Months later a member of the community reported the property to 

police
• The police raided the property and arrested the boys for cannabis 

cultivation.



Scenario B
• Sara is has two small children and struggles to make ends meet
• She hears of an opportunity to travel to the UK and work as a 

nanny
• Sara pays a boat captain for the journey and gets on board
• The boat captain asks Sara to travel in the boat’s closed cabin 

under the deck in order to avoid problems entering the country
• It is very uncomfortable but Sara agrees since she has no passport
• That night the captain stops the boat, unlocks the cabin, and rapes 

her
• Sara remains in the locked cabin for another few days and is finally 

released at a dock
• Sara is taken to a container with dozens of people inside
• More people join and they start to travel
• After days travelling in the container with limited air, the driver 

opens it up and releases everyone inside
• Sara jumps out of the container and walks to the nearest town.



Scenario C
• Katja is a 24-year-old prostitute from Germany
• A local agent, George, approaches her about working in the USA
• Katja agrees, so George books her $800 flight, and arranges to have 

someone to meet her at the airport upon arrival
• Katja agrees to reimburse George $9,000
• A week later, Katja travels to the USA encountering no difficulties
• On arrival, a man named Charles meets Katja
• The next day Charles escorts Katja to a high-end brothel
• She begins to work off her debt; the work is what she expected
• As her 90 days in the USA are nearly over, and still owing $2,000, 

Charles and the brothel owner arrange for Katja to marry a local client
• A client agrees and pays Charles $5,000 to marry Katja
• Katja is happy to marry believing she can stop being a prostitute
• Once married, Katja learns she must continue working as a prostitute 

until she has paid off the $5,000 her husband paid
• Once the debt is paid, Katja retires, and remains in the USA.



Scenario D
• Alex gets a job in the UK through a recruitment agency in Poland
• The agency assures Alex he will secure a good job and covers all costs
• Alex flies to the UK and is met on arrival by his new employer, Bolek
• They drive to Alex’s new home where he must share his room and has 

only a mattress to sleep on
• At 5:30am the next day Alex goes to work with other men of the house
• The men drive to a fruit packaging factory where they work for 12 hours
• Alex is allowed to have a short break for lunch and is provided with a 

light snack by the factory manager
• Alex is allowed to keep parts of his money in his own bank account
• Alex is not allowed to leave the work site on his working days, but he is 

able to take a Saturday off if he completes his work that week
• Alex cannot leave the house on his day off, but he has time to rest
• Though he does not earn much it is more than he would earn back 

home, which means that eventually, once he pays the recruitment 
agency back, he will be able to save some money for himself.



Scenario E
• Aged 14, Leah is introduce Joel who shows her a lot of attention
• Leah develops feelings for Joel and spends the night with him on her 

15th birthday
• A couple of months later, Leah tells her friends she and Joel are in love
• For her 16th birthday Joel takes Leah to London to his other apartment
• When they arrive, Joel tells Leah he owes people money so asks her to 

sleep with some men that will arrive that night
• Leah is extremely fearful; she does not want to sleep with other men, 

but she loves Joel and so she does as he asks
• The next day, Joel explains that they need to stay in London and she 

must continue to sleep with men until he has more money
• Months go by and still Leah must sleep with men for money
• Leah tries to tell Joel that she does not want to carry on doing this, but 

Joel gets upset and says she does not care about him
• After a few more months, while Joel is out of the apartment, police raid 

the property and Leah agrees to go with the police to a safe place



Definition of Smuggling

The Protocol against the Smuggling of Migrants by 
Land, Sea and Air:

“Smuggling of migrants” shall mean the 
procurement, in order to obtain, directly or 
indirectly, a financial or other material 
benefit, of the illegal entry of a person into a 
State of which the person is not a national or 
a permanent resident.



Definition of Smuggling

SMUGGLED MIGRANTS:
Consent to cross a border without permit

Are active participants in the process

Are dependent on the smuggler for the duration 
of the journey, otherwise independent

Usually know about the conditions of travel

May (but not necessarily) become victims of 
exploitation if they cannot pay for the journey or 
if the smuggler/intermediary is a trafficker



Group Exercise

What is the difference 
between trafficking and 
smuggling?

Think about: 

- What is the purpose?

- Who is it a crime 
against? 

- Are borders crossed? 

Trafficking Smuggling 



Trafficking vs Smuggling



Current Trends:
The Traffickers

• Few offenders convicted in Europe, compared to number 
of victims

• Offenders are prosecuted and convicted of offences that 
are not specifically trafficking or slavery offences

• Convicted offenders are generally male

• Offenders are on average older than the generally 
offending cohort

• Convicted offenders are a mixture of UK, EU and non-EU 
nationals



Current Trends:
The Traffickers

• Offenders view human trafficking as low-risk and high 
reward

• Offenders are involved in small-scale, integrated 
networks of trafficking (rather than large organised 
groups)

• Female offenders frequently prosecuted as co-
defendants with men

• Female offenders may have been in relationship with a 
co-defendant

• Female offenders may be previous victims of trafficking



Current Trends: Recruitment
• Recruiter is generally someone the victim already knows

• Friend

• Acquaintance

• Family member

• Intimate partner

• Recruiter is commonly the same nationality as the victim

• Recruitment most commonly occurs in the country of 
origin of the victim

• Recruitment tends to occur in specific localities within 
countries (e.g. Edo state in Nigeria), rather than across 
whole countries

• Offenders may charge victims costs at the point of 
recruitment (method of control)



Current Trends: Recruitment
• Sexual exploitation

• Coercion by ‘boyfriend’

• Grooming for CSE

• Females used to recruit females

• Compliance enforced through rituals (juju)

• Labour exploitation

• Fraudulent job adverts/agencies

• Homeless/unemployed recruited at hostels

• Criminal exploitation

• Promise of large amounts of money

• Domestic servitude

• Offender is both recruiter and exploiter

• Promise of education in country of destination

• Private fostering arrangements, overseas domestic worker visas, and 
diplomatic households are abused



Current Trends:
Control Methods

• Sexual exploitation

• Rape/sexual assault

• Substance addiction

• Perceived affection

• Constant monitoring

• Labour exploitation

• Giving victims small amounts of alcohol and money

• Use of ‘alpha’ victim to oversee others

• Criminal exploitation

• Removal of identity documents

• Domestic servitude

• Denial of private life/food/sleep/freedom of movement



The Appeal of the EU



Combatting Trafficking
• Council of Europe convention on Action Against 

Trafficking in Human Beings:
‘In order to prevent trafficking in human beings, the Directive 
requests that Member States:

• discourage demand through education and training;

• lead information and awareness-raising campaigns;

• train the officials likely to come into contact with victims of 
trafficking’

• US TIP Report:

‘Governments cannot sit back and wait for victims to self-
identify; rather, they must proactively seek victims out by 
investigating high-risk sectors, screening vulnerable populations, 
and training relevant government officials to recognize 
trafficking when they see it’



IOM Trainings

Trainings are both 
proactive & reactive



IOM Trainings

• IOM UK delivers specialist training sessions to frontline 
professionals including:

• Faith Leaders

• Social Workers

• Housing Inspectors

• Metropolitan Police

• Ministry of Interior staff

• National Health Service staff

• Teachers



IOM Trainings
Sessions include:

• What is human trafficking?

• What is the UK and international legal framework?

• What are the differences between trafficking and smuggling?

• What are the indicators of trafficking?

• What should you do if someone has been trafficked?



IOM Trainings – The Church

• IOM’s training has been tailored for a Christian audience

• 100 members of the Church of England

• 100 members of the Roman Catholic church

• 200 Catholic students



IOM Trainings – The Training Manual

• A 50 page manual developed 
specifically for the Roman 
Catholic Church

• The manual was shared with 
the Catholic Church’s Second 
International Conference in the 
Vatican City State, in April 2014

• A tool used to ‘Train the 
Trainers’



IOM Trainings – Schools & Students

• The Schools Programme – Why?

• 671 children trafficked last year in the UK

• The UK’s 2nd most common nationality for trafficked 
children was British

• Children trafficked in the UK for sexual purposes

• 60% of children go missing from care



IOM UK

www.unitedkingdom.iom.int
Tel: +44 20 7811 6000
Email: ctuk@iom.int


